Successfully navigating modern business challenges requires individuals to work together to achieve extraordinary solutions that simply cannot be accomplished by working alone. In the current state of increasing market competition and complexity, skill in creating and leading effective teams is more essential than ever before.
Increase your confidence and effectiveness as a team-builder to drive your people beyond any challenge towards success.
Program Delivery: Blended Commitment: 24-26 hours Building Effective Teams Investment: $2, 675 This program is eligible for grant funding up to five weeks prior to program start. Register now to start the grant application process.
• One-on-one coaching from a certified MEd Psychologist to develop a pragmatic plan to implement the relevant concepts, tools and frameworks introduced in the program 
Grant Funding
By registering for this program, your organization could be eligible to receive the Canada Alberta Job Grant which will cover up to 2/3 of the program costs. The funding model for Building Effective Teams is an initial investment of $2,675. The government will reimburse approximately $1,783 of that investment, making the final investment approximately $892. An Executive Education team member will be able to assist with the grant application process. For more information: execed@haskayne.ucalgary.c
Build effective teamwork to overcome modern business challenges while creating a fun and meaningful work environment for your people.
Faculty Willow Brocke, BSW, M.Ed (Psych), RSW, is passionate about the powerful connection between compassion and capacity in people, teams and organizations. She has conducted award-winning research in the area of expanding organizational capacity and has taught and presented widely on use of effective engagement in organizations. Her work has been published and presented in Canada, England, USA, France, Germany, India and China. She loves engaging with learners and watching people discover the power they have to make amazing things happen. Her book, "Let's Do This Thing -Wisdom for leading real change with real people in your organization" is available internationally. 
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